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Washington Permanente Medical Group welcomed Paul Minardi, MD, as the medical group’s new 
president and CEO on July 1. In this Q&A, he talks about his new role, what he envisions for the organization, 
and what’s shaped his career as a medical leader.   

You’ve been rounding in our clinics. What’s jumped out at you so far? 
I’ve been to several but not yet all of our medical facilities. What jumps out first is an incredibly engaged and 
enthusiastic workforce — they’re excited about their work, the future, and what we’ll create by unleashing 
the capabilities of our people. I wasn’t surprised by this — generally speaking, that’s what we see at KP: 
mission-driven, community-focused, and person-centered clinicians and staff.    

As a family physician with a 34-year KP career, what do you love about family 
medicine? 
I’ve always found family medicine to be an interesting and fascinating specialty. Once considered general 
practitioners, family physicians came to be identified as a specialty in the 1960s and the discipline continues 
to evolve rapidly. Early on, it was broad spectrum care — ambulatory, in-patient, and continuum of care. Over 
time, family physicians added more specialized certifications, such as sports medicine, palliative care, 
geriatrics, hospitalist, and education. Something I’m proud of is the nature by which family physicians manage 
a whole person through attention to a patient’s physical health, but their mind and spirit as well. We as family 
physicians build enduring comprehensive, coordinated, and continuous relationships with our patients that 
endure through creative and courageous conversations. This characteristic distinguishes us from many other 
specialties. Looking ahead, I wouldn’t be surprised if informatics or digital health become a subspecialty.   

Your father and uncle were pharmacists. How did this shape your values and 
commitment to community? 
My family owned pharmacies from the mid-1950s through the 1970s. They taught me about medicine, 
business, and innovation, but also about community, people, service, and public health — they put 
community in front of everything else, especially during the early years of polio and small pox mass 
vaccination programs. These principles shaped my thinking as to where I saw myself in the world and how I 
would like to participate in a meaningful way through medicine. I also learned how healing arts professionals 
can meet public health needs in a variety of different ways.  

You were born in a KP hospital. What’s changed and what’s stayed the same? 
I was born in Los Angeles Medical Center (Sunset Hospital), a Kaiser Permanente hospital. My parents had 
KP coverage through the retail clerks’ union. My mother experienced “rooming in” — also known as the "baby 
in the drawer” concept — which allowed moms and babies to bond, breast feed, and enjoy dyad care while 
keeping nursing care accessible through a drawer connecting the mother’s room with the nursery. This 
evidence-based, innovative rooming in approach to care delivery is the mainstay of practice today. I am very 
proud of having participated in this legacy. 

What would surprise people to know about you? 
Partnering with Special Olympics is an honor and a privilege for me as my son, Nicholas, has Down syndrome. 
I understand deeply and personally a family’s special circumstances with a special-needs child. Nicholas has 
helped me be a better physician, husband, father, and community member.   



Also, I am a fledgling artist. I paint in oils. I'm creative at heart, and I've been endlessly inspired by the scenic 
beauty here in Washington.   

KP is known for prevention. Can you tell me about that? 
When we think about wellness, it’s certainly a state of mind. But it is also can be defined as a homeostasis of 
mind, body, and spirit. From a practical perspective we think of prevention as immunization, health 
screenings, and wellness evaluations. Prevention is evolving to include our unique genetic history through 
genomics, which allow for more personalization of care — not just avoiding disease but also unnecessary 
care, where we act expeditiously upstream to create better therapeutic outcomes.   

What does a thriving KP Washington look like in the future? 
I am incredibly enthusiastic about our organization. We have grand capabilities through integrated care and 
coverage. Moreover, I have deep affection and admiration for every single person at KP, no matter what role, 
position, or station in which they serve. The reason for my presence here, though, is to make a substantial 
difference in our KP organizational trajectory in partnership with all of our people.  There is a huge 
opportunity awaiting us.  

 


